2024-2025

BUSD LOCAL CONTROL & ACCOUNTABILITY PLAN
(LCAP)

DECEMBER MEETING - INITIAL BUDGET DISCUSSION




BUDGETING FOR SUPPLEMENTAL FUNDS IN 24-25

BUDGET PROJECTIONS




U N D U P I— I CATED Students chiy count once regardless of if

P U F) | L CO U NT they are included in multiple categories




24-25 BUDGET PLANNING
SUPPLEMENTAL FUNDING (LCAP)

2022-23 Carryover $2,107,723  2023-
2023-24 Revenues $11,369,053
2023-24 Total Budget $13,476,776

2023-24 Projected Expenditure $12,652,737

2023-24 Projected Carryover  $824,039






PRIORITIZATION OF ACTION ITEMS IN LCAP

ACTION ITEMSTO BE PRIORITIZED, RESTRUCTURED, & REMOVED




ACTION ITEMS TO BE

CONSIDERED AS PRIORITY FOR FUNDING

Parents, Staff, & Community

Goal 1

1 Elementary Response to Intervention (50%)
2 Elementary Class Size Reduction — Grades 4 & 5 (49.5%)
3. Behavior Specialists (47.5%)

4 Middle School Psychologists (45.2%)

5 Curriculum Specialists (36.5%)

Goal 2

1. High School Counselors (69.5%)

2. Middle School Counselors (64.1%)

3. Elementary At-Risk Specialists (48%)

4, Secondary At-Risk Specialists (40.6%)

Goal 3

1. DEI Mental Health Consultant (66.8%)

2. DEI Facing History PD (49%)

3. DEI Consultant (48.1%)

Principals & District Office
Goal 1

= Secondary Designated ELD Teachers

= Elementary English ELD Instructional Assistants
= Middle School Psychologists

= Curriculum Specialists

= Behavior Specialists

Goal 2

= High School Counselors

= Middle School Counselors

= Monterey Teachers

= Homeless/Foster Youth Specialist

Goal 3



ACTION ITEMS TO BE

CONSIDERED FOR RESTRUCTURING

Parents, Staff, & Community

Goal 1

1 Dual Immersion Teacher Cost Share (32.9%)

2 Dual Immersion Instructional Assistants (30.2%)

3. Professional Development - Teacher In-Service (28.6%)

4 Targeted Support for At-Promise GATE Students (25.5%)
5 Elementary Class Size Reduction — Grades 4 & 5 (25.1%)
Goal 2

1. School Climate & Mental Health Surveys (41.5%)

2. DEI Supplemental Materials (32.7%)

3. Costs for PBIS Training (29.8%)

4, Middle School Counselors (22.6%)

Goal 3

1. DEI Mental Health Consultant (58.9%)

2. DEI Site Lead Stipends (48.2%)

3. DElI Site Lead Collaboration (45.1%)

Principals & District Office
Goal 1
= Elementary Summer School — Move to ELOP Funding

= Elementary Response to Intervention (Restructured/Site Funds)

Goal 2
=  Secondary At-Risk Intervention Specialists (Site Funds)
= Secondary Summer School Initial Credit (Restructured & Reduced)

= Secondary Summer School Credit Recovery — Move to A-G grant

Goal 3
= DEI Site Lead Collaboration (Restructured)

*Common Priorities Highlighted



ACTION ITEMS TO BE

CONSIDERED FOR REDUCED FUNDING

Parents, Staff, & Community






OPEN DISCUSSION AND Q&A

ACTION ITEMS TO BE PRIORITIZED, RESTRUCTURED, & REMOVED




APPENDIX

FULL LIST OF LCAP ACTION ITEMS




23-24 LCAP
ACTION ITEMS







23-24 LCAP

ACTION ITEMS

English Learner Program — Minimum Program Requirements* 1,442,578*
Full-Time Curriculum Specialists for all Elementary Schools (11 FTES) 1,513,911
Library Coordinators at Elementary Schools (6.94) FTEs) 383,100
Targeted support for at-promise students who are in the GATE Program 5,000

* Required Action Item for Supplement Budget



23-24 LCAP

ACTION ITEMS

Budgeted Expenditures for Goal 2 Allocation




23-24 LCAP
ACTION ITEMS

Secondary (Online) Credit Recovery 322,439
Secondary At-Risk Intervention Specialists (6 FTES) 448,725
Elementary At-Risk Intervention Specialists (11 FTES) 927,751

Costs for PBIS Training






LCAP RESOURCES

= BUSD LCAP Website: https://www.burbankusd.org/Icap

= California School Dashboard: https://www.caschooldashboard.org/

= California Department of Education's LCFF Site http://www.cde.ca.gov/fg/aa/lc

= California Department of Education LCFF Frequently Asked Questions
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